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About the Cancham
membership

• 53 Latvian members in Latvia
• 3 Canadian members in Latvia
• 9 Canadian members in Canada



CanCham’s Objectives

• Attract Canadian companies to CanCham Latvia

• Provide partners for CanCham members

• Provide expanded business opportunities for all



CanCham’s Instrument of Choice

Strategic Partnership Initiative (SPI)

a structured approach to serving CanCham members



Today’s Objectives

• How the SPI works for CanCham members

• How the SPI works for our friends and network



About the Cancham
Target market

• Canadians doing business in Latvia
• CAF / TFL
• Canadians interested in business in Europe



About the Cancham
from Friday’s CanCham Corner in Canada

• What CanCham isn’t
• A government funded organization
• with salaried staff

• What CanCham is
• An organization funded by its members
• working for its members



A quick look at Canada



What Latvians need to know 
about Canada
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Canada – Regions 

What Latvians need to know 
about Canada



What Latvians need to know 
about Canada

Regions

Maritimes
Quebec
Ontario
Prairies

British Columbia
the North



What Latvians need to know 
about Canada



•       Newfoundland and Labrador 520,000

•       Prince Edward Island 160,000

•       New Brunswick 800,000

•       Nova Scotia 1.0 million

•       Quebec 8.6 million

•       Ontario 14.5 million

•       Manitoba 1.4 million

•       Saskatchewan 1.2 million

•       Alberta 4.5 million

•       British Columbia 5.3 million

Territories

•       Northwest Territories 45,000

•       Nunavut 39,000

•       Yukon 42,000

Canada - Population 
Total: 41.7 million

What Latvians need to know 
about Canada



What Latvians need to know 
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What Latvians need to know 
about Canada



What does this mean?

If you want business with Canadians, you will need an 
organized approach

If you want to export your goods or services to 
Canada, you will need help from Canada to do 

business in Canada



A quick look at Latvia
and

Northeastern Europe



Latvia is positioned for success – strategic location

What Canadians need to know 
about Latvia



What Canadians need to know 
about Latvia



What Canadians need to know 
about Latvia



What Canadians need to know 
about Latvia



Basis of our Strategic Approach

• Presenting market entry opportunities to region 
with 33.2 million population

• Latvian company sales forces are established in 
Northeastern Europe – offered to Canadians

• Only CanCham in Northeastern Europe



Challenges

How do we encourage Canadians to deal with us? 

Canadians focus on Western Europe 
UK, France, Germany



The plan

Promote Strategic Partnerships
between SMEs in Canada and Latvia



We promote Northeastern Europe as the region of interest
where we have active sales activity

Your company develop two-way business opportunities with 
Canadian companies

What are we suggesting?

You help Canadian companies enter the European market 
through Latvia



SPI Coordinators

Latvia ------------ Canada



Instruments - Database



Instruments – Web Site



Instruments – Web Site



Instruments - Brochure



Instruments - Brochure



Instruments - Social Media - LinkedIn



Instruments - Social Media - LinkedIn



Instruments - Social Media - FaceBook



Instruments - Social Media - FaceBook



Instruments - Social Media - Instagram 



Instruments - Social Media - Instagram 



Instruments – Sell Sheets



SPI and the CAF/TFL 

Role of CanCham in Cooperation with TFL:

• Organize information or procurement seminars at the 
request of the Canadian Embassy or TFL

• Provide communication platforms (website, Facebook, 
LinkedIn) to share approved TFL information or distribute 
via email

• Provide members and seminar participants with contact 
details and relevant TFL information

• Share information about CanCham members via the 
member directory: https://cancham.lv/cancham-members

• Provide member feedback to TFL

https://cancham.lv/cancham-members
https://cancham.lv/cancham-members
https://cancham.lv/cancham-members


Member involvement – how members can 
support and benefit from SPI 

1. Provide Destination Management Coordination (DMC) or market 
entry consulting services.

2. Provide information that the SPI team can use to promote 
member activity

3. Designate a person who promotes your activity. Be active. 



Our current priorities

1. Defense related

2. Construction related 

3. IT

4. Food products



The Way Forward 

1. Prepare Sell Sheets for each member.

2. Canadian SPI coordinators seek Canadian companies 

3. Latvian SPI Coordinators match CanCham members to Canadian 
companies to develop strategic partnerships.

4. Database development continues.



Thank you

Ed Kalvins, Chairman
Canadian Chamber of Commerce in Latvia
+371 29 255 223
ed.kalvins@cancham.lv

mailto:Ed.kalvins@cancham.lv
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